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Introduction 

This guide is designed for program advisory committees 

at both the secondary and postsecondary levels. It is 

intended for use by new and existing committees 

providing suggestions on how a local advisory 

committee can be organized and maintained to function 

effectively. The most important ingredient for success, 

however, is the willingness and commitment of the 

school's administration and the advisory committee 

members to have an effective committee. 

The needs of every program are unique and they must be 

adjusted to meet the individual needs of the employers 

in the community. The enclosed materials are based on 

best practices and may be used as a program advisory 

committee guide.   

Purpose 

The main purpose of a program advisory committee is 

to strengthen the career and technical education 

program of a school or college. The committee provides 

valuable advice to the program, plans, implements or 

supports activities to aid the program, and helps to 

promote the program in the community. 

A well run meeting will allow the school to present a 

detailed overview of the program and seek feedback on 

what changes could be incorporated to improve the 

program and employment opportunities for its 

graduates.   
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It must be emphasized that local advisory committees 

are advisory bodies only. They do not have 

administrative or governing authority; nevertheless, 

their work is important to the effective operation of a 

career and technical education program. Career and 

technical education programs that have a close 

association and function in cooperation with an 

advisory committee are generally more successful than 

those which do not have such an association. 

Occupational advisory committees are organized to 

provide specific advice for a single occupational area, 

such as HVACR, or for related programs in an 

occupational cluster, such as Building Construction 

Trades. 

Who Should Attend 

In addition to institutional faculty, administration, and 

staff, the committee should ideally consist of a blend of 

the following: local and national employers, program 

graduates, manufacturers, distributors, technicians, 

contractors, industry leaders, and representation from 

apprenticeship programs that can provide additional 

training to graduates. 

Program Advisory Committee Activities  

Local advisory committee can enhance the education 

program and become a vital, positive force for career 

and technical education. The time and energy devoted 

by advisory committee members helps increase their 

knowledge about the career and technical program and 

provides data and recommendations to teachers and 

administrators about the job market, employer needs, 

and community opportunities. 

The local advisory committee has several major goals: 

¶ Provide information to update, modify, expand and 

improve the quality of career and technical 

education programs. 

¶ Support and strengthen the relationship between 

business, industry, the community, and education. 

¶ Make recommendations to strengthen and expand 

the curriculum, and provide assistance in 

implementing these recommendations. 

¶ Assist in identifying needs, determining priorities, 

and reviewing and evaluating programs. 

¶ Articulate long-term goals and objectives of the 

career and technical education program to parents, 

employers, and the community. 

 

 

 

To achieve these goals, members may provide valuable 

services in areas such as student recruitment, student 

placement, curriculum development, facilities and 

equipment, staff development, public relations, 

community needs, legislative and financial support, and 

career and technical student organizations. 

Suggested activities for each of these areas are. 

Student Recruitment 

¶ Speak at student orientation meetings. 

¶ Participate in school and community career fairs. 

¶ Help conduct events recognizing students, 

employers or others active in career and technical 

education. 

¶ Assist in the development of admissions criteria for 

career and technical education programs. 

Student Placement 

¶ Identify the retained knowledge and skills, 

necessary to compete in the job market. 

¶ Identify student training stations and activities. 

¶ Review and modify training plans. 

¶ Place students in part-time jobs during the school 

year or summer months. 

¶ Conduct mock interviews with students. 

¶ Help program graduates secure jobs. 

¶ Provide work-based learning opportunities to assist 

in the transition from school to work. 

 


